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Synopsis

INTRODUCTION TO MEDICAL PRACTICE MANAGEMENT uses a unique, two-tiered approach in
each unit to help students become successful managers in any medical office setting. The first
chapter in each unit introduces students to the basics of medical practice management and the
roles of each staff member within the healthcare facility, The second chapter of each unit covers the
skills and responsibilities of the manager in relation to the topics being covered. From personnel
management to compliance with regulatory agencies, students must first understand the
fundamentals of managing the medical office in order to develop the expertise they need to
successfully teach staff, train new personnel, and audit procedures that occur in daily practices.
Numerous examples of letters, procedural policies, and forms are included for hands-on learning.
Students will also have the opportunity to practice the skills they are learning as they create their
own practice with the Think Like a Manager feature at the end of each unit and the accompanying
templates provided in the back of the book.Important Notice: Media content referenced within the

product description or the product text may not be available in the ebook version.
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Customer Reviews



Should be the proper title of this publication. Only provides the most basic business information.
Geared toward individuals who don’t even know where to begin. Not what | expected. This book
didn’t contain any useful information for my situation, but it might for someone fresh out of their

residence.

This is a good product for the cost. | recommend it to anybody for purchase. Also a very good price.

| wanted to order a used book to save on cost so | was very cautious when reading the condition of
the book. The vender said that it was like new, in good repair with a sticker mark on it. If it wasn’t for
the sticker mark on the spine of the book, | wouldn’t have known that it was used. | will order from

them again if they have the books | need in the future.
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